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ICF

IN COMPANY TRAINING 
Multiligual Tailored products for operators, supervisors, engineers,

commercials, providers, customers…

TECHNICAL ASSISTANCE
developing formula,  optimizing process, 

thermal equipment metrology,  market studies, others

COACHING / ANIMATION

APPRENTICES (CFA Céramique Limousin)

Technicians : ceramic designer (BTS-CAIC) , ceramic industry (BTS-IC)

ICF

R&D: TECHNICAL CERAMICS , WALL & FLOOR TILES

Partnership with the Universities of Limoges, Belfort, Castellón

COACHING / ANIMATION
ceramic and organizational coaching , promoting provider-customer vision



TECHNICIANS in 
MOLD DESIGN & PRODUCTION 

BTS CAIC : 
Concepteur en Art et Industrie Céramique

Opening BTS-Industries Céramiques (Apprenticeship, september 2017)
contact us

TECHNICIANS  in 
CERAMIC INDUSTRY 

BTS IC : 
Industries Céramiques



Technical ceramics , thermal  
spraying, wall & floor tiles

Free book (in french)  390 pp, link: 
www.ceramique-francaise.com

2 PhD Thesis co-tutoring
6 peer-reviewed articles since 2016

1 PhD jury





commerciaux





Improving ceramic background and transmitting best 
practices for engineers and technicians

Oran, Algeria, 
Ceramic principles and

keys for improving
ceramic processes

(40 engineers and technicians, 10 students)



- Ceramic Fundamentals
- Ceramic processing

- Synthesis / Behaviour of refractory
(oxides and SiC ),       optimization

Imerys Kiln Furniture
(Hungary)

April & May 2017

TAILORED program for engineers
with little ceramic background

(42 h) in english : 

April & May 2017

Specialized
complements in SiC

In this program, Prof. Jacques 
Poirier, director of the CEMHTI 

lab and specialist in refractories, 
gave special topics about SiC

and its behaviour depending on 
temperature and atmosphere



Specialized courses : BEST PRACTICES in ceramic processing: 
SPRAY DRYING  (France, Germany)



Technical assistance in ceramic processing: 
diagnosis and optimization in SPRAY DRYING  (France)

Issues: variations in granule quality, strong wall sticking
Diagnosis: heat and air distribution 

 Adapting starting protocol, lance distribution & angle , depression



Technical assistance in ceramic processing: 
reformulating glazes (France)

Issues: problems with glaze aspect , need for developing new formulas
 Suitable formula, adapting firing cycle 
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Other services: 

Metrologic assessment and calibration in thermal 
equipments (dryers, kilns) 

Gesture in spray glazing, slip casting, mold making

Project and production management for ceramic
companies



Highly Specific Training 
for innovating customers

Vigilance points in Si3N4 
manufacturing processes

Modified MBI  test for quick 
anticipating T&B process properties

Information based on the state 
of the art in R&D

Feasability advice

Networking with several
R&D centers

manufacturing processes

Feasability of glazing
anodized aluminum



Ceramic Training for operators and technicians

30-100% of the training next to the equipments, 30-100% of the training next to the equipments, 
depending on the customer’s needs



Team Animation:
Inter-stage vision of the process

Improving the provider-customer vision among the operators

Inter-stage vision tools applied in a Limoges porcelain plant: 
each operator became able to identify how the former 

production stages could influence their own stage, and how 
the latter could influence the following stages: 

a better provider-customer culture was developed and
several practical axes of progress were identified



Team Animation: 8D Tools, 
Solving actual problems of the plant, 

Coaching the trainees to organize concrete solutions  
Verbalizing the referents’ experience

8D tools were given to referent operators and 
middle management team in the same Limoges 
porcelain plant:  the practical issues of the plant 
were selected from the defect database of the 

plant and the 8D tools were implemented by the 
team itself , in order to get suitable data
without to disturb the production rythm



CQP:  interest of the CQP « Agent Techniques Céramiques »

Compétences  of a   
Referent in Production of 

ceramics

Capacity to   :
- Understand the concatenation of 
ceramic stages and the reason of 

their production parameters
- Recommend improving actions 
- Apply statistic process control

Preliminary positioning
the skills

Possibility of 
half-day sessions
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